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Project Risks Current Risk Assessment Estimated Residual Risk Assessment 
after “next steps”

Impact Likely Risk Score Impact Likely Risk Score

Description - What is the Risk 
and how is it caused

Risk Reason - Why are we worried 5-Critical    
4-Severe          
3-Significant  
2-Moderate 
1-Minor

5-Almost 
Certain   
4-Likely              
3-Possible        
2-Unlikely                
1-Remote

High (16-
25)     
Medium 
(8-15) 
Low (up 
to 7)

Mitigations / Next Steps By Who 5-Critical    
4-Severe          
3-Significant  
2-Moderate 
1-Minor

5-Almost 
Certain   
4-Likely              
3-Possible        
2-Unlikely                
1-Remote

High (16-
25)     
Medium 
(8-15) 
Low (up to 
7)

Community Ownership Bid Fails £250k grant funding removed from 
financial modelling, need to raise additional 
capital through loan finance with higher 
interest rate

4 4 16 Work to produce best possible bid to community 
ownership fund, raise grant capital from other 
sources - research our options ahead of 
August/September hear back from COF

Board and Staff 2 3 6

Community Share Offer fails to 
reach minimum target

Financial modelling for purchase may not 
be viable with less than £100k community 
share finance

3 3 9 Seek grant finance in addition to COF - extend 
share offer

Board and Staff 2 3 6

Subscribers do not fulfil payment 
amount

Investors who have chosen to pay for 
community share investment by 
subscription instalments fail to keep up 
payments/cancel payment plan

3 3 9 Regular communication and updates to 
subscribers, implement clear and transparent 
payment terms and deadlines, invoicing and 
statements issued monthly, (direct debit payment 
options using Go Cardless) unfulfilled invoices are 
chased promptly, have contingency plans in place 
to address any shortfalls in funds. Limit subsciption 
amount to £1000 to limit impact of defaults

Secretary and 
Staff

1 2 2

Lack of share investors Expected level of enthusiasm for share 
offer amongst community is not realised

3 3 9 Strong marketing strategy and plan to reach all 
possible communities and maximise possible 
shareholding, offer attractive investment 
incentives or benefits. Explore partnerships or 
collaborations with other organizations to broaden 
the investor base.

Board and Staff 2 3 6

Alternative bidder offer An alternative organisation makes an 
attempt to buy the building freehold, 
making a direct competing bid to the 
landlords, beyond our raised funds

3 2 6 Preferred bidder status secured, maintain good 
relationship and communication with 
landlord/vendor, work to reach mututally 
agreeable process for sale

Board and Staff 3 1 4

0
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Project Risks Current Risk Assessment Estimated Residual Risk Assessment 
after “next steps”

Impact Likely Risk Score Impact Likely Risk Score

Description - What is the Risk 
and how is it caused

Risk Reason - Why are we worried 5-Critical    
4-Severe          
3-Significant  
2-Moderate 
1-Minor

5-Almost 
Certain   
4-Likely              
3-Possible        
2-Unlikely                
1-Remote

High (16-
25)     
Medium 
(8-15) 
Low (up 
to 7)

Mitigations / Next Steps By Who 5-Critical    
4-Severe          
3-Significant  
2-Moderate 
1-Minor

5-Almost 
Certain   
4-Likely              
3-Possible        
2-Unlikely                
1-Remote

High (16-
25)     
Medium 
(8-15) 
Low (up to 
7)
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Governance Current Risk Assessment Estimated Residual Risk 
Assessment after “next steps”

Impact Likely Risk 
Score

Impact Likely Risk 
Score

Description - What is the Risk 
and how is it caused

Risk Reason - Why are we worried 5-Critical    
4-Severe          
3-
Significan
t  
2-
Moderate 
1-Minor

5-Almost 
Certain   
4-Likely              
3-
Possible        
2-
Unlikely                
1-Remote

High (16-
25)     
Medium 
(8-15) 
Low (up 
to 7)

Mitigations By Who 5-Critical    
4-Severe          
3-
Significan
t  
2-
Moderate 
1-Minor

5-Almost 
Certain   
4-Likely              
3-
Possible        
2-
Unlikely                
1-Remote

High (16-
25)     
Medium 
(8-15) 
Low (up 
to 7)

Insufficient board knowledge, skills 
and experience

hinder the society's ability to fulfill its legal 
obligations, make strategic decisions, and 
effectively manage risks.

4 3 12 Board training, regular review of tasks, roles, 
reporting and obligations. Clear, accessible minutes 
and agendas to be referenced and enhance clarity 
and track progress of work

Chair 3 2 6

Insufficent board capacity delays in decision-making, neglected governance 
tasks, and increased risk of governance failures.

3 3 9 Assess and allocate appropriate resources, 
including time commitments and administrative 
support, to enable the board to fulfill its duties 
effectively. Streamline governance processes and 
procedures to optimize board efficiency and 
productivity. Consider restructuring or expanding 
the board to distribute workload and 
responsibilities more effectively. Get occasional 
support from staff.

Chair/Dan 3 2 6

Disconnection between board and 
staff

hinder effective decision-making, impede 
implementation of strategic plans, and undermine 
organizational cohesion, identity and culture.

3 3 9 Regular, honest communication. Organise regular 
team building activities. Establish regular 
communication channels and mechanisms for 
information sharing and feedback between the 
board and staff.
Encourage transparency, openness, and mutual 
respect in interactions between board members 
and staff.
Foster a culture of collaboration and teamwork 
across the organization to bridge the gap between 
the board and staff.

Chair/Dan 2 2 4

Disconnection between board and 
wider society membership

lack of trust, weaken accountability, and diminish 
support for the society's mission and objectives.

2 3 6 Implement strategies to enhance member 
engagement and participation in governance 
processes, such as regular communication, 
consultation, and involvement in decision-making.  
Streamlined, targeted clear communication will be 
key to community with members internally and 
ensure that all members can feel a sense of 
ownership and belonging when the society 
communicates outwardly to the wider public. 
Ensure transparency, accountability, and 
responsiveness in board actions and decisions to 
build trust and confidence among society members. 
Foster a sense of ownership and belonging among 
members by promoting inclusivity, diversity, and 
representation within the governance structure.

Secretaries 2 2 4

Board unclear on roles/tasks overlapping duties, neglected responsibilities, and 
suboptimal performance of the board, 
undermining its effectiveness and ability to fulfill 
its mandate.

3 3 9 Regular communication, develop clear role 
descriptions, rexpectations and task assignments 
for board members to ensure alignment and 
understanding of their respective responsibilities. 
Create a shared clear timeline and calendar with 
deadline for all obligations and reporting. Establish 
mechanisms for regular review and evaluation of 
board performance and effectiveness to identify 
and address any gaps or issues related to role 
clarity and task allocation.

Chair 2 2 4
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Lack of member engagement in 
society

reduced support, commitment, and enthusiasm 
for the society's mission and objectives, limiting 
its capacity to achieve its goals and objectives 
effectively.

2 3 6 develop and implement regular comms strategies 
to promote and enhance member engagement and 
participation in governance processes and decision-
making, such as identify direct benefits and run 
consultation initiatives. Foster a culture of 
inclusivity, transparency, and accountability to 
encourage active involvement and ownership 
among society members in shaping the 
organization's direction and activities. Provide 
opportunities for education, training, and capacity-
building to empower members to contribute 
effectively to governance and decision-making 
processes. 

Secretaries 1 3 3
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Business Current Risk Assessment Estimated Residual Risk Assessment 
after “next steps”

Impact Likely Risk 
Score

Impact Likely Risk Score

Description - What is the Risk 
and how is it caused

Risk Reason - Why are we worried 5-Critical    
4-Severe          
3-
Significan
t  
2-
Moderate 
1-Minor

5-Almost 
Certain   
4-Likely              
3-
Possible        
2-
Unlikely                
1-Remote

High (16-
25)     
Medium 
(8-15) 
Low (up 
to 7)

Mitigations By Who 5-Critical    
4-Severe          
3-
Significan
t  
2-
Moderate 
1-Minor

5-Almost 
Certain   4-
Likely              
3-Possible        
2-Unlikely                
1-Remote

High (16-
25)     
Medium 
(8-15) 
Low (up to 
7)

Rising supplier costs Supplier and costs rising making cashflow 
unviable

3 4 12 Regular review of supplier contracts - seek best 
deals where possible - raise prices to cover 
additional outgoings. Monthly review of cashflow 
to identify priorities for cost savings

Board and 
Staff

2 3 6

Rising Energy costs National fluctuations in energy price 
market make cashflow unviable

4 4 16 Undertake project of capital improvement works to 
install energy saving and generating technology (i.e. 
insulation and Solar PV) with aim of 100% energy 
generated onsite and income generation from sale 
of surplus to grid. Agree fixed term contract for 
energy through brokers in advance of contract end 
date.

Board and 
Staff

3 4 12

Business Rates Dicretionary business rate relief could end 
due to evolving local authority situation

5 3 15 Seek charitable tax-exempt status, ensuring 80% 
rate relief

Board and 
Staff

3 3 9

Customers fail to pay Studioholder customers fail to pay for 
studio workspace subscriptions, posing a 
risk of delayed/lost income

2 4 8 Studio review process establishes regular contact 
with studioholder, monthly invoicing and 
statements mean customers are kept up to date 
with balances, warning and end-of-licence 
arrangements in place for instances where non 
payment threshold is reached (3 months) 

staff 2 3 6

Staff burnout Insufficient staff hours for the workload 
demands of running the core operations of 
the business, staff could be on long-term 
sickleave due to mental illness

4 3 12 Seek to raise core staffing hours through increased 
revenue, board to review situation and implement 
review process with staff, seek opportunities to 
delegate some tasks (e.g. regular building 
upkeep/housekeeping) to member volunteer 
committee, alleviating staff workload

board 2 3 6

Studio Holder Retention Studio holders vacate studio due to rising 
studio rent 

2 3 6 Maintain studio holder waiting lists. Advertise 
studios promptly when notice given in case unable 
to fill vancany from the waiting list and further 
external advertising is necessary. Enhance social 
media marketing of the studios and organise 
regular open days (2 annually)

Board and 
Staff

1 3 3
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Building repairs Urgent building repairs arise. Possible due 
to age and condition of building. Possible 
large unforeseen expenditure on repairs

3 4 12 Keep regular checks on the condition of building. 
Report any issues early to avoid escalation. Build up 
operational reserves in case of unforeseen 
circumstances

staff 3 3 9
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Operational Current Risk Assessment Estimated Residual Risk 
Assessment after “next steps”

Impact Likely Risk 
Score

Impact Likely Risk 
Score

Risk Title Description - What is the Risk 
and how is it caused

Risk Reason - Why are we 
worried

5-Critical    
4-Severe          
3-
Significan
t  2-
Moderate 
1-Minor

5-Almost 
Certain   
4-Likely              
3-Possible        
2-Unlikely                
1-Remote

High (16-
25)     
Medium 
(8-15) 
Low (up 
to 7)

Next Steps By Who 5-Critical    
4-Severe          
3-
Significan
t  2-
Moderate 
1-Minor

5-Almost 
Certain   
4-Likely              
3-
Possible        
2-
Unlikely                
1-Remote

High (16-
25)     
Medium 
(8-15) 
Low (up 
to 7)

Lease End Leasehold ends in March 2025 No security of tenure - Two Queens 
has to leave its premises

5 4 20 Run fundraising activity throughout 
summer 2024 to buy freehold. 

Board and 
staff

5 3 15

Catastrophic event e.g 
fire at premises

Fire/flood/catastrophic damage to 
building makes operation of business 
impossible

Income generating operations are 
unable to continue

5 3 15 Review of fire risk assessment and 
recommendations, implement 
improvements through phased project of 
capital works, work to safeguard the 
building against risks posed by climate 
change-related extreme weather events, 
proper procedures for managing risks in 
place, proper insurances in place to 
mitigate financial impact

Board and 
staff

3 3 9

Lack of funding/non-
trading income

Competitive grant funding 
environment makes it increasingly 
difficult to secure funding for public 
programming

Gaps in provision of projects with 
public benefit that serve our 
community

4 3 12 Seek to diversify our potential sources of 
fundraising to new trusts and 
foundations, think about funders outside 
the arts for projects with an arts element, 
charitable status may open up sources of 
funding revenue, build staff capacity for 
fundraising and development work, build 
revenue allowing the society to run some 
public-facing projects without external 
grant funding, consider increasing surplus 
from running some paid workshop, a 
small increase in rent, cutting costs and 
other income generation opportunities 

Board and 
staff

3 3 9



0000008

Theft theft poses a threat to the 
organization's assets, equipment, 
and resources, potentially resulting 
in financial losses and operational 
disruptions.

inadequate security measures, 
vulnerabilities in physical or digital 
infrastructure, or internal and external 
threats to the organization's property 
and assets, limited insurance for the 
society and its members.

3 3 9 Install security systems (alarms, CCTV). 
Implement access control measures. 
Conduct regular security audits. Improve 
insurance cover

staff 2 3 6

Lone Working exposes individuals (staff, members 
and occasional collaborators) to 
potential hazards, accidents, or 
emergencies without immediate 
support or assistance, increasing the 
likelihood of injuries or incidents.

 safety and health risks due to limited 
supervision, communication 
challenges, and lack of access to 
assistance or resources in case of 
emergencies or accidents.

4 3 12 Review lone worker policies and 
procedures. Provide training on personal 
safety and emergency response. 
Implement check-in procedures and 
communication protocols. Improve 
insurance cover

Board and 
staff

3 3 9

Cyber Attack involves unauthorized access, 
manipulation, or disruption of the 
organization's digital systems, data, 
and networks, posing significant 
threats to confidentiality, integrity, 
and availability.

vulnerabilities in IT infrastructure, 
inadequate cybersecurity measures, 
human error, or malicious activities by 
hackers, resulting in data breaches, 
financial losses, and reputational 
damage.

4 2 8 Implement robust cybersecurity 
measures (firewalls, antivirus software). 
Conduct regular vulnerability 
assessments and penetration testing. 
Provide cybersecurity awareness training 
for staff. Regular externa back up of data.

Board and 
staff

2 2 4

Pandemic outbreaks, such as COVID-19, pose 
significant health, safety, and 
operational challenges to the 
organization, disrupting normal 
business activities and threatening 
staff and community well-being.

infectious diseases, viruses, or 
pathogens can spread leading to 
widespread illness, absenteeism, 
supply chain disruptions, and 
economic downturns, impacting 
organizational resilience and 
continuity. The organisation has been 
affected recently and similar events 
may occur in the future.

4 2 8 Develop a pandemic response plan. 
Implement hygiene and social distancing 
measures. Enable remote work and 
flexible scheduling. Scope income 
generation activities that could continue 

Board and 
staff

3 2 6

0 0
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